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1. Area of Operations : 

BeXclum^ port of Antwerp. 

2. Purpose ; 

Project NIQHUHAroH Is a part of the BE138K1N progrsa aimed 
directly at the recruitment and exploitation of "Pers<ms... 
connected with coamerclal shipping into Soviet ports" (Field 
Instruction No. ^2-4). Project NICSTOATCE is the first 
ptrpposed operation for the RB116K1N program in Belgium. 

3« Baclground; 

The exploitation of CAMBISTA/l personnel in Belgium for 
Operation ABQpQB having been modifie^it was felt that 
these individuals might he utildgfid _ J 

for current NEZXUiP opejgations. [[T , " (discussed 

this possihllity wlthjj ^in Munich on 

2 July 1953> and the latter agreed to qjOestion NK9HfiLTCH/l 
regarding the potentials of his student grow for operations 
inst the Sov^ete In Belgium* NDOBTHATOH/i was contacted by 
/on 28 August 19^3 and plans were formulated 
directing selected meoibers of NKSmUTCH/l's student group 
toward BBDBKIH taigets in Antwerp* 

It is intended to clear the use of this gro\;p with - | 

on an Informal basis. 

4* Beferences ; 

C _ ^Munich co-ordination: 0!EQBA-683> 

Headquarters -Mmich co-ordination: DIR-2rr339 (0UT-3l8l3)> 

MURI-5943 (IN-36oo4), DIR-2897T (CXJT-54253)* 

Preliminary discussions with NIGSTHATCTH/I: QBBA-799 
Operational develppments: QBBA-827, OEBA- 961 . 




3 . QBJBCTIVBS: The iniDediate 
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imdiatt objeotlve of tte operation is to use CiMBZSXiA 
psrsoonA at tbs UniTsrsitj of Lou:vai 2 i to surrey tbs port area of 
Antwerp and report the routines and contacts of Soviet nerohant 
officers and soancn» ftds Infbrmation is to be used tot 

1) Detennlne if these Soviet ofHeers and seanen are accessible 
for eventual developnsnt and recrultnsnt attempts^ and if soj 

2) TO esploit selected contacts for the pumose of recruiting RHBKIH 
agents* 



6. . Targets! 

Soviet Merchant marine officers and seaaexu 



7 * Tesks! 

(1) The TTiaary task of Project NIQHTKITCH is to sr^ly current 
information on the PoH of Antwerp Which has hsretofore not 
been eoUeoted by COBARK or furnished by the liaison service* 

Both the tine and oircoastanoes u n d er which the target personalitlee 
are granted shoxw leavo and the places and persons whom they 
visit win be subjected to close Investigation* This phase of 
tbs ^ration will be limited to observation only* Ho questions 
will be asked and no contacts mads* Until rroven otherwise^ 
it will be assumed that every target personality Is under 
constant survallLaxies by the oopoeltlon and that averyone else 
is an agent provacateur* 

(2) NICfiTUATCH parsonnel may be used in the recruitment of persons 
already ebssrved to be in contact with target poreonalitiest 
stevedores, ship chandlers, sailors of other nationalities, 
waitsrs, girls, clerks, etc** Inplimontation of this phase of 
the operation will depend on our relations with NIQHTICAICH 
psrsonnsl regarding directioa, security and control of tbs 
operation (see r>ara 17 below) 

(3) It is extrensly mOikely that MtGBIMATOE personnel will be 
directed Into personal contact with target personalities for 
reomltment puxpoees* Should such an opportunity present 
itself, it will be t3qd.oited only after full consideration' 
being given to the px^lems outlined in paragraph 17 below* 
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8* Personnel : 

a» Cryptoi^ynis: 

NICS^zmTCH personnel S3ne identified the KIGHIWiTCH 
cryptonTus foUoiied b^r a ni»ber« At present, the 
eryptoogms In use Include NE'HTWMCl^ tbrou^^ NIQHTUiTCHAl* 

b« Personal data: 

Bom, 1 January 1^20, Turits, B»S.S«fi« 

He has acted as representative for the GjtfiEXSlA group in 
their dealings vith KUHARK. Extensive information 
regarding bln is available in SB/^ Althoo^ he was the 
original contact for setting uo HKffllUilCH, subsequttxit 
planolng and diroctlon for the T>rorosed operation has been 
handled directly with the Mivipal Agent selected by hlau 

HXQ81KATCH/2t Mnclpal Agent. Bom, 2 January 1928 In 
Bierasna, U.S.S.R. After schooOLing in the U.S.S.I^ he was 
a iarai>er of the Loftwaffe and Belorussian Units unter 
Qerman Gcnaand from 19Ui^l9li5# and surrendered to US troops 
in He has been active in Belorussian groups in 

Germany, Great Britian and Belglna since the war and is 
presently a student at the University of Louvain. Be ha» 
been observed to be intelligent, agressive and adaptable 
to KUBARK handling. 

Nl(SnMATCH/3 • NICSIWAICH/II are all Belorussian students 
at the University of Louvain. 

9. Operational Clearances t 

PHQ part IX submitted to STI^SPB for operational olearance on 
KCGH^TOH/i and H1QH1!MA1CH/2. Clearances on other personnel 
is being requested as personal data becomes available. 

10. Covert 

a. Case^offlcer in contact with nxincipal^agent; 

Cover for the case-officer's meeting with the rrinclpal-agent 
will have to be manufactured. The possibility of case officer 
interest In Univorelty affairs or language lessons will be 
investigated. 

b. By the agents porfonning operational tasks: 

The ITEGHTHATCH personnel's first sorties to Antwerp will 
be devoted to an investigation of library facilities, 
museums, information centers, etc., which are of logical 
Interest to students. Actual visits to these places will 
provide cover reasons for subsequent trips. To avoid 

the eetabliahment 




the establisfaBiant of ratteos In their dlsplacenents from 
LouvalDi HTCffilNATCH personnel will vary both their means of 
travel {train« bos, hitch-hiking) and their routes (Louvain- 
Antwerp direct^ Louvain - Brusstds - Antwerp, Louvain- 
Aarschot-Ontiierp). In their actual work in the Antwerp 
dock areas, the agents will adopt pseudonyms and wear 
inconspiouoos dress* They will also benefit from the 
normal latitude accorded to student leisure activities* 



IX, Contact and Connunlcationsr 



a* Between case-officer and principal agent t 

Contact between case-officer and principal-agent will 
ordinaxdly be made after business-hours in the office 
of KtC3ntIATCB/3* Selection of a safe-aDartnont in Louvain 
is also under oonsideratioD* In addition, the following 
open code has been agreed upon for use in an alternate 
means of communioatlon by vail and an emorgency means of 
comnonication by telephone* 



Soviet mexphant marine officers 
Soviet seamans 
politruks 
Antwerp i 

c. n 

NIGHTUATCH personnels 
dock or dock area: 
ship: 



Professeur 

Cniversitaiie 

Concierge 

Bruxelles 

Apparitour 

Ktudlante 

UnLversite 

Volture 



b* Between principal-agent and sub-agents: 

Since the piincipal-agent and the sub-agents are in daily, 
routine contact, there Is no problem of communioaticai hare* 
There is, however, a security problem and the necessity for 
secrecy and strict conpartaentatlon between agent- teams is 
recognised by the principal-agent axkl will be continually 
stressed by the case-officer* 

e. Special problems of communication: 

None 

d* Alternate and emergency channel: 
see a« above. 



12* Control and Motivation ; 

Control of the principal-agent and sub-agents depends wholly 
upon tfc^ willing cooperation of NIQHTliATCfl/l who Is both eager to 
attack the Soviets and anxious to engage the students In his charge in 

7,^ \ , . . positive activity 
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T> 06 ltlve activity* It was IHQHTWATCUl/l himself who proposed that 
his ip:t)ar might undertake *iSttrveillaiice of incoming shins and 
attcnrt to make contact irith the crews** (Attachment £GHA»68o5)« 
KIQHTHAICHA^s wj lljn p cowoneratlon, in tom^ depends in part at 
least on the amount a»S kind of professional guidance which he aid his 
group receive fi*om KUBAAK* HICSIIWATChA recognised Idiat an 
onexation such as he envisaged would be iarossiblc without KUBABK 
briefing and survnort 

It is recognised that the political aiais and partisan character of groig:>a 
such as that to which KIGHIHATCH personnel belong^ plus the contrdl idileh 
NXOHTKiTCnA exercises ovor tbs student group^ present a constant 
threat to KUBABK control of; this operation* It will be made clear to 
NiaHTOATCBA that KUBARK>|\ is concerned only with the 

successful promotion of ttt KiIDSKIa program undertaken and that any * 
atte«>t on his psrt to ezvLargs the operation or introduce an 
extanded relationship with him or ^ group is not within the desire 
or authority of KOBABK^ ^ 7lbe case-officer will continue 

to wooric directly with tm prlncipgL-agent and^ therefore, attempt 
to make him and the sub-agsnts moxe dependent on CUEAIK* 

Bcmirgacnt and Other Support s 

a* Hone* 

b. None at present* If a successful recrultnent results from the 
operation, all the special equipnKmt necessary for the 
dispatch of a I12D8KIK agent \dll be required* 

C»»ordination t 

a* Origination 

This Project orlginatod in the Field* 
b* Co-ordlnationt 

j — 

This project has been co-ordinated with[ ^ in 

Munich and the appropriate Headquarters flees of SR* 

Timetable t 

The first sortie into Antwerp by HIQHTdATOH personnel was made on 
17 October 1953« Full activation of the first stags of this oper^ 
ation con be undort&:en at any time* It Is impossible, however, to 
assign even tentative datc;$ to the three phases of the operation 
described in paragraph 7 above* 



l6* Estimated Ca t; 
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16« Bgtlaatad Cost r 




Tor the liscal ytar 1 Octe^r 1953 to 30 Seirteribor 195U, cost# 
are estlaated ae follows t 



Travel of sub«agents« 11,250 Ffancs 

Indidental expenses of subagents 15>000 

Safe-hoQse (rent and utilitlos) 72,000 

Ooeratlonal sunnllos. 10,000 



10^,255 francs 
or 

% 2,165.00 



17. Special Prdbleas and Conmltaignts t 

(1) . Ibe foUowin/; connints mly SR eKDerience, gained in operational 

eontaot vlth'iaGHTHlICHA (CAHBISTi/2) and sone of his proxip, 
to this Project. The tUQHtlMlTCH operation was Initiated tfaroa^^ 
conversations with VLGSBXUlICr/i, and consoquently must be 
vleved, daring tho prolljdnazy stages at least, as invhlving the 
CimSXi organisation. The ptisan character of the group and 
the TTinciplss of self-deteridnstlon idiloh are ijaberent in such 
organisations presents the problem of sdoal jurisdlotion* over 
the oporation, with KKfilUiroRA roprosenting the CiMHtSXIS. 

Past K06ARK espesrlonce in dealing directly with KCQRIWITCRA 
has sboim that directives issued to him for tho oerfoxtnenco of 
group ooerational tasks often resulted in a muddling of the 
cese^officers< instructions, apn^licatlQD of UIGBlKiTC^^^o 
questionable brand of oporationol inltlatlYe to the tasks, 
unauthorised comnitBonts mado to IT'OHtUilCRA'* followers and 
poor reporting. Only unremlttlhg nerservance ^ the oase- 
officor in defining the smallest details concerning the alms, 
plans, nmthod, requirements, restrlctloDS, litc*, of rrooosed 
tasks has ovorootne KIGHXHIICHA's talents for Ixrorovlsation 
and produced satisfactory results. 

(2) Because of the id>ove trobloBiB in attempting to direct an oeeratlon 

t&rou^ UXOHTHIICHAj pronosed to continue to deal directly 

with the nrlnciral^agent (see raragranhs 8 b above). ISGBTKJ^IICRA 
has obviously solocted his nersonnel on the basis of rersonid 
loyalty to him and dependence upon him. Past attempts to loosen 
NIGHTUATChA's grip on his solcctod followers have met with 
failure In other operations unless contact between him and the 
individuals was severed or reduced, or unless the Individuals 
were actively assisted in estabUshlns their oersonal indeoendence 
f^om >tlQHlMATOi(A's influence. However, on the few past occasions 
when contact was made directly with nonbcro of KKSTHi&TCRA's 
group, it was evident that some of those individuals were for 
more responsive to KUBARIC ease«offioer*s outlo^rs and dlroctlvos. 
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TOaXs soumed to duo to tholr lack of ovor-rreoccu(>atlon about 
CAMFI3Z&A*a ’nrcotlQC and orj8ni::ational rt^ldo wliich porvadod 
KiainVI^TCIlA's thlnklngj a eonuim» interest and enjoyincnt 
(onbanncrod by organisational decorum) in dealing idth 
Americans; and eagerness to understand i.nd adhere to directives 
issued by rrofessional inteXli.'^nco men. It has been loamod^ 
hOHOVor^ that direct COB/JQv control of these individuals has 
only boon aohievod when they have been rlysically removed from 
their organisational life and IHGinKATCHA*# rowers of 
indoctri^tlon. It cannot bo predicted that such a senaration 
can bo effected for the FIGHTWATCH Project, but it is anticiDated 
that by-passing direct assooiatioa with NIGSIUAICZ^ will 
mininiso his ODorationsl invdlveiAcnt in the operation and allow 
for firmer KUBAIIK direction througji personal contact with the 
MOBlhATCK agents themsolvus. 

3* The i^robabiUty of !^S penetration of the CAKBIStA group and 
the laxity of internal security must be continaa''ly borne in 
mind when supplying rcfiulxements Jind brlofin«p to the ^UCfflUilATCH 
TK)rsonncl. Past exncrience \i~ith the CAISISTA group has shown that 
their concert of sucurity docs not differ from that of most 
omigreewhoso normal aetivitios do not prepare them mentally or 
emotionally to rracticu security and compartnentation among 
theneelvos* The need for comcartmontation botwoen NIGfii^TCH 
pcrsozuiul and the rest of the group end between the agent teams 
within the onoration must be continually stressed (see para 11 b 
above). 

U* *** other IL.CSKIN operations arc being pursued ^ 

iKItHIIVIATCH is the Initial Projec':- for the implimentati 
of tber'BEDSKIK program in BolgLum and rerresonts the utilisation 
of presently available assets wldch are best qualified to secure 
the limited objectives of this operation. The primary value of 
the KIQHT\‘IATCH operation lies in the acquisition of survey 
Information on the rort of Antwerp wKLchwill detcrmlno the 
accessability of target personalities in this area. Any 
extension beyond this phase of the epciatlon (see paragraph 7 
(2)» (3) above) will have to be based on the particular case 
involved and a review of the above eot-miocts. 
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